
  
Stanwick Allotment Society 

Annual General Meeting 

7.30p.m. Tuesday 25th September 2018 

Stanwick Club 

Attended:  

 Dave Cox (Chair), John Chatley (Treasurer), Hilary Merricks (Secretary), 
Kathryn Walmsley (Committee member), Julie Paterson (Committee 
member) 

 Chris Brawn, Lee Lambourne, Terry Coleman 

 Jenny Hodgson (Parish Clerk / Allotment Manager), Cllr Sue Kitchener 
(Stanwick Parish Council) 

 Tim Butter (Police Community Safety Officer) 
 
1. Welcome from the Chair and Introductions           Dave Cox 

2. Police Community Safety Officer    Tim Butter 

 Suggestion that we look at the NFU website for advice on rural and 

allotment security 

 Three  suggestions for our site: 

a) A3 size posters which can be produced by the police design department, 

who can also help with the design and message. These could be fixed to 

three of the boundary fences, where intruders seem to be getting 

access. Cost around £25 per notice 

b) Smart water identification for up to 50 items, cost around £49 + vat 

c) CCTV – approx. £250 per camera, but the situation is probably not bad 

enough for this yet. 



The meeting agreed that it would be worth the committee investigating 

Option (a). 

 Containers – suggestion that extra locks are used over the winter when 

they are not required so much.  

 Tenants were reminded to report all incidents via 101 or online on either 

the police site or Crimestoppers 

3. Minutes of AGM 2017 

 Summarised by the Chair and agreed 

4. Chair’s Report       Dave Cox  

As we continue our allotment journey into year 3, as per the previous year, there has been a 
lot going on.  
 
Plots have continued to evolve and build upon the previous years’ success. We have had 
another plot created which is approx. 1/8th full plot size (welcome to Janet and Roland), 
Wilma and Pete have further extended their plot to full size, and we have also seen some 
tenants give up their plots, and so new tenants come in. 
 
The winter was particularly long compared to recent years – on-going cold and fairly wet 
well into February and probably later – which resulted in the usual spring activities and 
seedlings appearing being heavily delayed.  This wasn’t too bad a thing to deal with as we 
then moved into the start of a lovely long and hot summer. Usually we are only too pleased 
to have some warming sun to help push us, and our plants, along – but this year we 
experienced exceptionally long spells of dry conditions and drought.  This brought a different 
set of challenges – plenty of watering, scorched plants, produce ready weeks earlier than 
usual – I have had fully orange pumpkins since August!! The dry conditions have also 
impacted on the main crop potatoes – these have gone over early and they are a lot smaller 
than expected – not so much in amount, but in size.  
 
Unfortunately, we have experienced further ‘unsocial behaviour’ as well as some really 
unbelievable events happening. Sheds have been broken into on several occasions – not sure 
what they hoped to find apart from the usual forks, spades and hoes – perhaps a stash of 
money or jewellery? The worst event resulted in a shed being completely burnt to the 
ground and on the same evening, 4 chickens being killed – which is absolutely barbaric.  The 
effects of this are still being felt by a lot of the tenants, and naturally especially so by the 
owners. Just cruel.  
 
Moving onto brighter things, the excess produce scheme has continued again this year and 
we now have 3 local places we donate to.  

 



 
 
This started in July, and we have already had an email of thanks from the Food Bank in 
Rushden, as follows: 
 

To all at Stanwick Allotments 
 
I write on behalf all the food bank clients and our community cafe clients who 
have now benefited from your kind donations of fresh produce over this and last 
summer. 
Thank you very much. Different people have been able to receive this produce 
and have been pleased to have this available and have appreciated your 
kindness.  
  
Regards 

Helen  
Operations Manager, East Northants Community Services 

 

 
As I look around the site, which I do on a regular basis to take pictures and update our 
Facebook page so the wider community can keep up to date with what’s going on – I see a 
wide range of allotment layouts and styles which all create a really good blend for the site. 
Some are very structured with paths, polytunnels, sheds and so on, others are based on lots 
of raised beds, some are sectioned but without paths or strictly defined beds that are edged 
with wood or stone. There is plenty of creativity across the whole site. There has even been 
a soil sifting machine created so that the stones can be filtered out – not sure what version 
the current model is, perhaps 4 or 5 - but what a clever idea – primarily based on using an 
old jigsaw linked to a metal fencing sheet that becomes the sieve – brilliant.   
 
Our Facebook page continues to grow and has a wide reach and level of interest. We now 
have 134 likes, and this month’s posts have reached 1420 people in total. A great example of 
a recent post regarding the excess produce scheme reached 1100 people with 121 
engagements, had 35 reactions (thumbs up, love etc.), 6 comments and 4 shares and 12 
photo clicks. Most of the interest comes from local people, however as I share it both locally 
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and nationally, the level of interest can be quite wide. Like-minded people up and down the 
country seem to like the updates and pictures.  
 
Now is a great time to reflect on the year so far, to learn from mistakes and failures, to enjoy 
your successes and to work out your master plan for the coming seasons…. and if you are 
really organised, to get growing and sowing now. There are so many seeds to try, new or 
different flowers, vegetables or fruit to grow – the question is which ones?  
 
I hope y u have relished the challenge of the past 12 months, and look forward to achieving 
even more throughout the year ahead  

 
Dave 

 

5. Treasurer’s Report      John Chatley 

£  Income   £  
2016/17     2017/18  

       

200.00  National Allotment Society Start-up grant  
150.00  East Northamptonshire Council (Helen Howell) 

  Donations   14.00  
216.00  Membership fees 2016/17   

40.00  Use of polytunnel rental   

36.00  Julie's shed contributions   

204.00  Membership 2017/18  58.00  

  Membership 2018/19  120.00  
       

846.00  Total Income  192.00 A 

       

£  Expenditure    

       
49.60  National Allotment Society fees 63.00  
40.00  Polytunnel rental    
41.75  Rabbit trap    
25.34  AGM (Hall hire & refreshments)   

24.99  Weed control (weedkiller/matting) 9.90  

  Trees and plants  150.00  
36.00  Contribution towards Julie's shed  

       

217.68  Total Expenditure  222.90 B 

       

  Balance (A-B)  -30.90  

       

  Balance carried forward from 2016/17 628.32  

       

628.32  Balance carried forward 597.42  



       

2018/19  Update to 18 September     
              

              

    Income (membership) 24.00   

              

    Expenditure (Clearing debris) 50.00   

              

              

    Current balance   571.42   

              

              

              

6. Update following Parish Council meeting 20/9/18  Dave Cox 

 The Chair and a committee member attended this meeting initially in 

June and again in September to discuss ways of improving the 

relationship between SAS and the PC.  

 As a result a “Heads of Agreement” document has been produced 

and will be circulated by the Allotment Manager to all tenants for 

consultation. 

 Membership of SAS will be compulsory but free (as part of tenancy 

agreement which will require some updating).  

 The document will go back to the November Parish Council for final 

agreement 

 The rent day will move to April so that the accounts can be part of 

the correct financial year.  

7. Allotment Society constitution      Dave Cox 

 This will require some amendments following consultation on the 

“Heads of Agreement” document and once the Parish Council has 

agreed to adopt it. 

8. Committee stood down and all willing to stand again Committee 



9. Election of new committee (as before)   All members  

 Dave Cox – Chair – nominated and seconded 

 Hilary Merricks – Secretary– nominated and seconded 

 John Chatley – Treasurer – nominated and seconded 

 Kathy Walmsley – nominated and seconded 

 Julie Patterson – nominated and seconded 

10.  Any Other Business 

 None  

 


