Northants CALC IAS
Annual Internal Audit Report
(to be read in conjunction with the Annual Governance and Accountability Return)

Name of council:

Stanwick Parish Council

Name of Internal Auditor:

John Marshall

Date of report:

07.05.19

Year ending:

31 March 2019

Date audit carried out:

07.05.19

Internal audit is the periodic independent review of a council’s internal controls resulting in an
assurance report designed to improve the effectiveness and efficiency of the activities and operating
procedures under the council’s control. It is important to note that managing the council’s internal
controls is a day-to-day function of the council through its staff and councillors and it would be
incorrect to view internal audit as the detailed inspection of all records and transactions of a council in
order to detect error or fraud. This report is based on the evidence made available to me and
consequently the report is limited to those matters set out below.
The council is required to take appropriate action on all matters raised in reports from internal
and external audit and to respond to matters brought to its attention by internal and external
audit. Failure to take appropriate action may lead to a qualified audit opinion.

To the Chairman of the Council:
I met with Jenny Hodgson, Clerk and RFO today to carry out the year-end audit of the Council; I
would take this opportunity to thank Jenny for her time and assistance.
During the course of the audit, I examined the Council’s arrangements for the management and
control of its business in the areas of bookkeeping, due process (ie compliance with the proper
practices as set out in the Practitioners’ Guide), risk management, budget setting and monitoring,
payroll, asset register, bank reconciliations, internal control and year-end procedures.
I also sought evidence that the previous year’s reports from Internal and External Auditors had been
properly reported to and actioned by the Council; they had. As a result of this audit, I would draw your
attention to the following issue that the Council should consider and address viz;


the Council has a cadre of 7 members. I noted that on occasions during the course of the
year, attendance at meetings has fallen to as low as 4 members. Whilst still quorate, decision
making on important matters such as budget and precept setting by such a small number
does not sit well in good governance terms.
It can also pose operational and compliance problems for the Council, for example in respect
of your Financial Regulation 2.2 where the Internal Controls Councillor cannot also be a
cheque signatory. This is a perceived vulnerability that should be risk assessed by the
Council. I would suggest that as part of the risk assessment, the Council should consider
whether an increase in cadre (say, from 7 to 9 members which would be more in line with
similar sized councils) is something it might wish to explore with the principal council.



where, having been lawfully summonsed a councillor fails to attend a meeting and does not
send apologies, they should be recorded in the Minutes as absent.



the Council currently uses the Clerk’s home address as its official address for
correspondence etc and the details are posted on the home page of the website. It might be
more appropriate, for reasons of security and efficiency (eg for mail delivery when the Clerk is
absent) for the Council to use either the location of the Parish Office or alternatively, to
consider obtaining a Post Office Box number with a local delivery address, as some councils
do.
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This report is based on the evidence made available to me and consequently, the report is limited to
those matters set out above. Through examination of hard evidence and questioning, I confirm that I
tested all the aspects of the Council’s internal controls that I am required to consider at Section 4 of
the Annual Return and I am satisfied that effective systems to manage, monitor and control the
Council’s business either are already or are being put in place. Accordingly, I have completed and
signed off the Internal Audit Report at page 3 of the AGAR as required.
John Marshall
Internal Auditor to the Council
07505 139832
wjm.marshall1@gmail.com
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The figures submitted in the Annual Return are:
Year ending
31 March 2018

Year ending
31 March 2019

1. Balances brought forward

104,274

97,679

2. Annual precept

61,545

61,545

3. Total other receipts

13,384

11,695

4. Staff costs

23,396

23,896

5. Loan interest/capital repayments

4, 720

4, 652

6. Total other payments

53,408

51,913

7. Balances carried forward

97,679

90,458

8. Total cash and investments

97,679

90,458

9. Total fixed assets and long term assets

183,048

183,048

10. Total borrowings

67,515

67,722
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