
MINUTES OF STANWICK COMMUNITY GARDEN COMMITTEE 
Wednesday 5th December 2018 

Held in Stanwick Club  
 

 
 Present:  Dave Cox (Chairman), Brenda Marshall (Secretary), Clare Annable , Janet Carrington,     
Jenny Hodgson (Clerk to the Parish Council) 
 

1. Apologies:  John Chatley (Treasurer), Carolyn Brawn 
 

2. The minutes of the meeting held on Wednesday 7th November 2018 were accepted as being 
a true account. 
 

3. Matters Arising not appearing on the agenda:   
 

We were sad to hear that John Chatley wishes to resign as treasurer at the next AGM, but 

we are very pleased to hear that he is willing to carry on looking after the fruit cage.  We 

would like to take this opportunity to thank him for his support over the past few years. He 

was instrumental in setting up the Community Garden from the beginning and has 

continued to contribute to the group to date.  It is lovely that he will carry on growing fruit 

to supply our jam makers! 

Hazel in the shrubbery needs cutting back………….……...Ongoing        
The shrubbery to be mulched with compost……….........Ongoing 
Pots to be washed………………………………………………………..Ongoing 
Quote from the ‘weedman’ for spraying paving……..Ongoing  Brenda Marshall (to do in Spring) 
Pop up Banner…………………………………………………………...Ongoing     Dave Cox (now approaching 
an alternative supplier) 
Contact local artists to paint stones for the garden………Ongoing     Brenda Marshall 
Wheelbarrow wheels to be replaced……………………………Actioned    Dave Cox 
 

4. Financial Report:  The balance in our account at present is £12,254.00. This sum includes 

the £1,000.00 match funding awarded to us by the Stanwick Parish Council. Thanks go 

to them for their continued support. 
 

5. Funding update:  
Dave has asked Pete Smith of TAP Construction to supply an updated quote for the 

proposed groundworks (pathways) and this has now been received. We will tell him that he 

may proceed with the work as soon as the weather allows in January. 

 

The design for the welcome sign has been decided on. It will go at the back of the first bench 

by the archway. The contractor, AG Sign and Display will provide us with accurate 

measurements of where the posts are to go so that TAP Construction can leave holes ready 

for them. This will enable the new sign to be fitted as soon as the groundwork is finished. 

 

Tesco ‘bags of help’ is well underway and we have been advertising to encourage people to 

contribute their tokens to our box in the local stores. 

When the work is complete we will take some photo’s to send to Tesco and also for our own 

album. It was reported that the banner on the fence needs to be re-fixed or taken down as it 

is unstable. 



 

6. Review of The Christmas Fayre:   

We did quite well, making £30 for our funds. We paid £5 for the stall. Our plants did 

not sell well however, so it was decided not to grow plants for sales at this time of year 

in future. There were a lot of cakes for sale and tombola stalls, so our sausage rolls and 

the marble game were quite successful as they were different.  
 

 
7. The Christmas Window Competition: 

Thanks go to Janet for creating our ‘window’. We think that people will be curious to know 
where the window is at The Community Garden, not realising that it is in the notice board. 
There don’t seem to be many entries this year, but we hope that people will come and look 
for ours, thereby raising awareness of where we are. 
 

8. The Next AGM: 
It was confirmed that this will take place on Wednesday 6th February in Stanwick Club meeting 
room.  
 

9. AOB: 
Gates……….We would like to have the pedestrian gate left unlocked as the Community garden 
should be accessible to the whole community whether they are members or not.  Dave Cox 
has spoken to the Allotment committee and they have no objection to this but have said they 
think it is a PC directive to have the gate locked when nobody is about. Jenny Hodgson has 
agreed to add this to the agenda for discussion at the next PC meeting on 19th January 2019. 
After much discussion it was agreed that the best thing to do from our point of view would be 
to have a self-closing gate with rabbit netting at the bottom, but no lock. 
Our Album….Brenda has prepared a photographic record of the Community Garden from the 
beginning. Showing how it has evolved so far. It still needs some work but the first book takes 
us to the end of 2017. 2018 will start in the second book. The album will now be used instead 
of loose photographs at all of our local events. 
 
 
 
 

The next Management Committee meeting will be held on Thursday 9th January (it was thought that 
Wednesday 2nd was too soon after New Year and Wednesday 8th was already booked) in Stanwick Club 
at 7.15pm. 

 

 

 

 

 

            

 

 



MINUTES OF STANWICK COMMUNITY GARDEN COMMITTEE 
Wednesday 9th January, 2019 

Held in Stanwick Club 
 
Present: Dave Cox (Chairman), John Chatley (Treasurer), Clare Annable (Minute Taker), 

Carolyn Brawn, Janet Carrington, Jenny Hodgson (Clerk to the Parish Council) 
 
1 Apologies:  

Brenda Marshall (Secretary) 
 
2 The minutes of the meeting held in Wednesday 5th December 2018 were accepted as being  

a true copy. 
 
3 Matters Arising not appearing on the agenda:   

John Chatley who will be standing down as Treasure and from the Committee at the next 
AGM, was thanked for his past help and continued support in caring for the fruit cage.   

 
The following are ongoing from the last minutes:  
Hazel in the shrubbery needs cutting back  
The shrubbery to be mulched with compost 
Pots to be washed 
Quote from the ‘weedman’ for spraying paths in the spring (Brenda to do in the spring) 
Pop Up Banner (Dave) 
Contact local artists to paint stones for the garden (Brenda) 
Dave has purchased the wheels for the wheelbarrows. 

 
4 Financial Report 

A report on Annual Accounts year ending December 2018 and a Spending Budget was 
circulated to the committee prior to the meeting.  Cash in bank was recorded as £12,283.20 
including grants of £250 from ENDC, £200 insurance grant from Parish Council, £9992.00 
from BLF, £1000 Parish Council match funding and £330 from Waitrose ‘community matters’ 
funding.  John will circulate a draft Spending Budget for 2019 based on the committee’s past 
and future needs.  The committee are to advise John if anything needs changing before the 
AGM. 

 
5 Progress of contracted work:   

Work commenced on the hard surface paths on 7th January 2019.  A revised quote for 
£10443.10 including the area behind the polytunnel was received and approved prior to 
commencement of work. It was noted that the path to the single seat near the arch has 
been amended slightly so that you walk through the arch to the seat as the contractor felt it 
seemed fit the design better than leaving a small triangle of grass behind the seat.  He 
mention that he could tidy the car park and use the mound of rubble there as additional 
hard core - this was approved by Jenny and Dave.  He also mentioned that he was having 
trouble fitting the new slabs to the existing poorly laid path but felt that it would work.   

 
6 Leaflet for The Cottons Medical Centre 

The poster and leaflets were commented on by the committee who agreed that both looked 
good.  There were notes made on suggestions and it was mentioned that all public wording 
we produce should have consistent wording/theme (branding) - Clare and Brenda will meet 
to finalise.  Dave offered help with this if needed.  Jenny also offered to place the poster in 
the Parish Council notice boards. 



 
 
7 Review of the Christmas Window 

Janet created a window but has not seen any feedback from the School on the success of 
this, but it was deemed useful for the garden to keep our name and location prominent in 
the community. 

 
8 Fumigate the polytunnel 

Carolyn has kindly offered to do this and will place a note on the doors while this activity is 
underway. 

 
9 Preparation for the AGM – Wednesday 6th February 

John will have draft budget/finance reports ready for the meeting.  It was noted that a new 
Treasurer need not necessarily have to be involved with the Garden.  The current committee 
will need to stand down and members will need to be advised of the committee posts and 
that two posts need to be filled. A meeting needs to take place before the AGM to review 
guidelines, 5 year plan etc.  It was suggested that there may not be a need for monthly 
meetings – maybe every two months was suggested and that the summer meetings could be 
open and held at the Gardens - the Constitution needs to be checked to ensure that we 
comply.   

 
10. AOB  

Carolyn has offered to put the bins out in place of John. 
 
Chris has volunteered to put up some boarding in the container so that some items can be 
hung safely, ie forks, rakes etc.  It was agreed that Janet’s idea of plastic storage boxes can 
go ahead to tidy and make safe smaller items in the container. 
 
Carolyn suggested asking the village Rev John Aldwinkle and church community to be 
involved in a ‘rogation ceremony’ (celebrating the start of the growing season) late May or 
early June – this was agreed.   
 
We have a new member who will also be taking one of the mini plots.  The revised picture of 
the new sign was liked by all and agreed that we should go ahead.   
 
It was agreed that the three small boxes that were painted as planters could be for the 
Greenway volunteers – they could design &/or seed &/or grow (with our approval).  Brenda 
or Clare to contact them and suggest this idea. 
 
 

  

               The next meeting will be held following the AGM on Wednesday 6th February 
                                              in Stanwick Club meeting room. 
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                      Stanwick Community Garden Group  

                                             Minutes of the AGM 2019 

               Held on Wednesday 6th February 2019 in  Stanwick Club meeting room.                     

Present:  Dave Cox (Chairman), John Chatley (Treasurer), Brenda Marshall (Secretary), Carolyn   

Brawn (Committee), Janet Carrington (Committee), Clare Annable (Committee) Christopher Brawn, 

Roland Carrington,  Jenny Hodgson (Clerk to the Parish Council). 

Apologies were received from Hollie Chapman and Lynsey Cutmore 

        The meeting was opened at 7.15pm by the Chairman, Mr Dave Cox. 

A report by the Chairman of the last twelve months activities was read out. . (See appendage 1) 

The Treasurers  report  was  presented by John Chatley.   

This was in the form of a Financial statement. (previously circulated) The figures were not queried. 

                   All officers and members of the committee stood down. 

Nominations and Proposals:  for Chairman, Treasurer, Secretary 

Dave Cox was the only nomination for Chairman: proposed by Brenda Marshall and seconded by 

Janet Carrington 

Brenda Marshall was the only nomination for Secretary: Proposed by Carolyn Brawn and seconded 

by Dave Cox 

John Chatley did not wish to stand for the post of treasurer after fulfilling the role since the 

committee was formed in 2015. He was thanked for his long and good service and we are pleased 

that he will remain a member of SCGG. 

Clare Annable was nominated as Treasurer: Proposed by Dave Cox and seconded by Brenda 

Marshall 

The nominations of the officer’s posts were not opposed, therefore election was deemed to be 

unanimous. 

Going forward with the role of Treasurer, It was decided that, although we don’t need to have an 

audit done annually, we should have the accounts formally approved and signed off by an 

independent examiner now that we have more money in the bank. A local person was suggested 

for this role and will be asked.                                                                                           Brenda to action    

John Chatley will arrange with the bank to have Clare recorded as a signatory on the account. 
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Nominations and Proposals for Committee members 

Janet Carrington:  Proposed by Jenny Hodgson and seconded by Roland Carrington 

Carolyn Brawn:     Proposed by Jenny Hodgson and seconded by Dave Cox 

The nominations of the committee posts were not opposed so therefore election was deemed to 

be unanimous. 

The committee for 2019-2020 consists of: 

Chairman….Dave Cox 

Treasurer….Clare Annable 

Secretary….Brenda Marshall 

Committee Member….Carolyn Brawn 

Committee Member….Janet Carrington 

This leaves two vacancies for committee members. 

 

The Chairman continued the meeting…. 

1. Review and approve the five year plan: This was approved.  

Some of the plans have been achieved in the last twelve months.  

Committee meetings will be held as and when we need to have them in the future, not 

necessarily every month. 

The plans for this year’s growing will be discussed in detail at the next committee meeting. 

 

2. Review the Guidelines:  There is a minor change to the guidelines to include the approved         

use of a hosepipe and a secure tap.   This will be used under the direction of a committee 

member only.                                                                                                        (see appendage 2) 

The health and safety statement in the polytunnel is faded and unreadable. Jenny Hodgson 

will send the template so that we can renew it. 

 

3.  Annual review of membership fees:   It was agreed that the fee of £1 for membership and   

£5 for a mini plot would remain the same.   
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4. Funding….Future Plans:   The immediate plans are to write an article for the local press with 

photos of the work that we have had done using the Big lottery Funding.    

                                                                                          Clare to action the article     

                                                                                          Brenda to action the photos 

                                                                                          Dave to action contact with the press.        

The SCGG have been so successful in fundraising largely because Clare Annable has worked 

tirelessly on our behalf. We now have enough funds to progress the water collection project 

and more bark paths if we think that we need them. We will hold a meeting onsite at the 

end of February or beginning of March so that these items can be discussed at the next 

committee meeting in March. 

 

5. Review current works and progress of the same: The work by TAP construction is nearly 

finished and there will be a small meeting on site to record any snagging that needs 

attention. There are materials that are left over and they will be stored for future use. 

The new welcome sign has been erected and has been signed off. 

 

6. Fix the date for annual Open Day:  Our Open Day this year will be on Saturday 11th May. 

We will be planning our growing towards this date at the next meeting. 

Thanks to Wilma Harris who has offered to grow some vegetable plants to sell on the day. 

 

7. AOB:  We hope to purchase an auto self-closure device for the rabbit proof gate as people 

still leave it wide open. We will be looking at a hanging weight system.              Dave to action 

 

The Parish Council will be providing new locks for the allotment gates so that the pedestrian 

gate can stay unlocked to allow the community to access the garden more readily. 

 

The next meeting of the committee will be on site on Saturday 2nd March at 10am followed 

by a meeting on Wednesday 6th march at 7.15pm in Stanwick Club meeting room. 

 

The AGM closed at 8.30pm 

                       

 


