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1. HSE website states: 

As part of managing the health and safety of your business you must control the risks in your 
workplace. To do this you need to think about what might cause harm to people and decide 
whether you are taking reasonable steps to prevent that harm. This is known as risk assessment 
and it is something you are required by law to carry out. 

• a hazard is anything that may cause harm, such as chemicals, electricity, working from 
ladders, an open drawer etc 

• the risk is the chance, high or low, that somebody could be harmed by these and other 
hazards, together with an indication of how serious the harm could be 

 

2. Governance and Accountability for Smaller Authorities in England 

(Practitioner’s Guide to Proper Practices) 

The guide represents the proper accounting and governance practices referred in statute. 

The Practitioner’s Guide to Proper Practices (March 2016) states that a council must be able to 
respond positively to the following statement: 

“We carried out an assessment of the risks facing this smaller authority and took appropriate 
steps to manage those risks, including the introduction of internal controls and/or external 
insurance cover where required” 

To give a positive response, the council must have the following arrangements ion place: 

Identifying and assessing risks. The authority needs to identify, assess and record risks with 
actions, and decisions it has taken or considered taking during the year that could have financial 
or reputational consequences. 

Addressing risk. Having identified, assessed and recorded the risks, the authority needs to 
address them by ensuring that appropriate measures are in place to mitigate and manage risk. 
This may include the introduction of internal control and/or appropriate use of insurance cover. 

This a mandatory requirement. 

5.87 Risk is an uncertain event or condition that, if it occurs, will have an effect on the 
achievement of an authority’s objectives. Risk management is the process whereby authorities 
methodically address the risks associated with what they do and the services which they 
provide. The focus of risk management is to identify what can go wrong and take proportionate 
steps to avoid this or successfully manage the consequences. Good risk management allows 
stakeholders to have increased confidence in the authority’s corporate governance 
arrangements and its ability to deliver its priorities.  



 

5.88. Risk management is not just about financial management; it is about protecting the 
achievement of objectives set by the authority to deliver high quality public services. The 
failure to manage risks effectively can be expensive in terms of litigation and reputation, and 
can impact on the ability to achieve desired outcomes. The authority generally and members 
individually are responsible for risk management. 

5.91 There are some typical categories of risks that might help in the process of risk 
identification: 

• Financial – loss of money;  

• Security – fraud, theft, embezzlement;  

• Property – damage to property; 

• Legal – breaking the law or being sued;  

• IT – failure of IT systems or misuse; and  

• Reputational – actions taken could harm the authority’s public reputation 

 

3. Why is risk assessment important? 

Risk assessments are very important as they form an integral part of a good occupational health 
and safety management plan. They help to: 

• Create awareness of hazards and risks. 
• Identify who may be at risk (employees, cleaners, visitors, contractors, the public, etc). 
• Determine if existing control measures are adequate or if more should be done. 
• Prevent injuries or illnesses when done at the design or planning stage. 
• Prioritize hazards and control measures. 

4. What is the goal of risk assessment? 

The aim of the risk assessment process is to remove a hazard or reduce the level of its risk by 
adding precautions or control measures, as necessary. By doing so, you have created a safer 
and healthier workplace and environment. 

In practical terms, a risk assessment is a thorough look at your workplace to identify those 
things, situations, processes, etc that may cause harm, particularly to people. After 
identification is made, you evaluate how likely and severe the risk is, and then decide what 
measures should be in place to effectively prevent or control the harm from happening. 
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